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What NIS 2 is and why it matters 
now

Why it matters



Who is in scope?

Essential entities Important entities

NIS 2 vs DORA: Which applies to financial entities (2025)

Copla cross-maps NIS 2 and DORA, so you 
implement once and satisfy both.



What you must do

Risk analysis & information security policies

Incident handling

Business continuity incl. backup/DR & crisis mgmt

Supply‑chain security (incl. Article 21(3) supplier oversight)

Secure acquisition, development & maintenance (incl. vuln mgmt)

Effectiveness measurement of cybersecurity measures

Basic cyber hygiene & training

C ryptography & encryption policies

H uman resources security

Access control & asset management

M ulti‑factor/continuous auth & secured comms

L ogging & detection

C ross‑cutting governance, documentation, proportionality



Incident reporting

Early warning

Incident notification

Final report

Governance: board accountability 
and training



Supervision & penalties

Administrative fines: (Article 34)

Essential entities

Important entities



The manual compliance burden 
(without automation)

~400–550h ~180–260h

~120–180h ~80–120h

~40–60h

Ongoing run‑state: budget ~20–30h/quarter to keep reviews, evidence, and vendor 
attestations current.



Indicative internal cost (blended €6k–€8k/mo per FTE): €60k–€120k.  

NIS 2 compliance is .40–70% faster with Copla



Time & cost by organization size 
(first‑time readiness)

Org size

Timeline

Internal effort

Indicative internal 
cost*

< 50 people

4–6 months

€40k+ 
equivalent

€40k–€60k

50–150 
people

6–8 months

€80k+ 
equivalent

€80k–
€100k

150+ people

8–12 months

€120k+ 
equivalent

€120k–
€180k

* Internal cost bands reflect blended FTE costs and do not include external tests/tools 
where required.



With Copla, teams typically cut time and internal costs by , while improving 
audit‑readiness.

40–70%



Where the burden spikes

Vendors & supply‑chain

Evidence management

Incident pipelines

Exec accountability



How Copla reduces cost & time

Platform accelerators

Pre‑mapped NIS 2 playbook: Tasks aligned to Articles 20/21/23 with editable policy packs, role 
assignments, and evidence checklists.

Evidence automation: Track access reviews, training logs, vendor attestations, backup tests, and 
incident reports in one place; generate audit‑ready reports on demand.

ISO‑aligned templates & controls: SoA, risk workflows, continuity & incident runbooks, MFA/
encryption baselines — cross‑mapped to your stack.

Typical outcomes

40–70% 

40–70% 

faster 
time‑to‑readiness and 

lower internal 
compliance cost.

50–80% less manual 
paperwork for vendor 
management through 
reusable clauses, 
attestations, and a 
dynamic Register of 
Information.

2× better 
audit‑readiness 
(measured by evidence 
completeness on first 
pass).



Estimated hours by the NIS 2 area

without Copla with Copla

ISMS core (ISO‑aligned) 400–550h 200–320h

Technical controls (MFA, 
logging, backups)

180–260h 90–150h

Supply‑chain security 120–180h 50–90h

Incident reporting 80–120h 35–60h

Governance & training 40–60h 20–35h

Total ~820–1,120h ~395–655h



A phased, practical path to 
compliance



Quick NIS 2 readiness checklist

Scope confirmed (sector, size‑cap) and DORA carve‑out assessed.

ISMS workspace live; owners assigned per 13 domains.

Policies approved by management; risk register and SoA in place.

Incident pipeline (24/72/30) rehearsed; templates and contacts ready.

Supplier list categorized; assurance and monitoring defined for critical 
vendors.

Access control & MFA enforced for critical systems; backup/DR tested.

Training rolled out to management and staff; evidence logging active.

Internal audit/management review completed; gaps tracked to closure.



Resources & next steps

Book a NIS 2 readiness review with Copla.

Use our ISO‑to‑NIS 2 control map to accelerate 
implementation.

Add the Vendor Register of Information and the 
contract clause pack to your procurement flow.
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